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1. Ha3HayeHue BCTYNHTEJNbHOI0 MCHBITAHUSI: WM3MEPEHUE YPOBHS IOJATOTOBKU IIO
MEHE/DKMEHTY aOWTypHeHTOB, mocTtynaromux B AI'Y Ha mporpamMMy MarucTepcKoll MOJITOTOBKH IO
HaIPaBJICHUIO «YIPaBJIeHHE EPCOHATOM

2. Oco0eHHOCTH NPOBeeHNsI BCTYNUTEJIbHOT0 UCTILITAHMS:

2.1. ¢hopma BCTYNUTEIBHOTO UCTIBITAHUS — YCTHASI.

2.2. IpOAOIAKUTEILHOCTh BCTYMUTEILHOIO UCHBITAHUS — BpPEMsSl Ha MOATOTOBKY — 30 MUHYT,
BpeMs Ha oTBeT — 10 MHHYT.

2.3. cucrema ouenuBanus — 100 GayutbHas

2.4. peuieHME O BBICTABJIECHHOW OLIEHKE NMPUHMMAETCS IPOCTBIM TOJIOCOBAHUEM, Cpa3y IOCIe
OTBETAa aOWTYypHUEHTA.

3. JIutepatypa, peKoMeHAyeMasi A/l NOATOTOBKH K BCTYIIHTEIbHOMY HCIBITAHUIO

3.1. OcHoBHas1 JUTEpaTypa

1. AxmaeBa P.1. Ctparernueckuii MeHeKMEHT: YueOHuk. ['pud YMO. UsnarensctBo «Bontepe
Knysep», 2010.

2. Apmcrponr, M. IlpakTuka ynpaBieHus: yenoBedeckuMu pecypcamu /mof pen. C.K. MopaosuHa;
[mep. ¢ anrn.] — 8-e uzn. — CII6.: ITutep, 2005.

3. I'openos, H.A. Bo3narpaxnenue padotHukam (KoMmneHcanmoHHBIH MEHEIKMEHT): YueOHOoe
nocobue. — CII6.: Madopmarmonno-u3narensckoe areHTCTBO «JIMK», 2007. — 816 c.

4. MacnoB B.M. Crparernueckoe ympaBi€HHE IMEPCOHATIOM B YCIOBHAX 3(hdeKTuBHON
OpraHU3aIMOHHON KyIbTyphl: YueOHuk. — M.: U3narensctBo «Dunnpeccey, 2004. -288 c.

5. Menemxment: Yueb. / O. C. Buxanckuii, A. 1. HaymoB. - 4-e u3n.; nmepepalb. u gom. - M. :
Oxonomuct, 2008. - 670 c. : um.

6. OcnoBbl MeHekMeHTa / M. X. MeckoH, Ansbept, M., Xenoypu, ®@p. - 3 u3a. - M. [u ap.] :
000 "U.A. Bunbsamc", 2007. - 672 c. : ui. - [lapan. TUT. JI. Ha aHrJ. 53.

7. VYupanenue mnepconanom: Jlon. YMO By3oB Poccum mno oOpa3oBanuio B ob6iactu
MIPOM3BOJICTBEHHOIO0 MEHEIKMEHTa B KauecTBe y4eO. moco0. AJisi CTYACHTOB BY30B, OOYyYarOIIMXCS IO
HSKOHOMHMYECKHM crierainbHocTsiM / M. U. Byxankos. - M. : UH®PA-M, 2005. - 368 c. - (Boiciee
obOpasoBaHmue).

8. Ympasienue nepcoHnanaoM opranusanuu: YueOHuk / [Tox pen. A.f.Kubanosa. - 2-e u3n. ; mom.
u niepepad. - M. : UHOPA-M, 2007. - 638 c.

9. Xennepcon P.M. KommneHcannoHHbli MeHemkMeHT: CTparerus U TakTHKa (OPMHPOBAHUS
3apa0OTHOM IJIATHI M IPYTUX BhILIAT 1iep. ¢ anri. H. KaganoBa np.; mox Hay4. pen. H.A. 'openosa. — 8-
e u3a. — CII6.: [Turep,2004.

10. Ilekmmnss C.B., Epmomkun H.H. Crparterudeckoe yrnpaBieHUE TMEPCOHAIIOM B 3IOXY
WuTepuera. — M., 2002.

3.2. Uuopmaunonnbie pecypesl cetu MHTEpHET

1. www.ecsocman.edu.ru

Obpazosamenvhbiti NOpMaAl NO IKOHOMUKE, COYUOTIOUU U MEHEOHCMEHNY

KpynHeimmii poccHilcKuii MPOEKT MO OOBEAMHEHUIO KaK POCCHHMCKUX, TaK M 3apyOeKHBIX
pecypcoB 1o BceM cdepam ympaieHus. Ha maHHoMm moprane umerorcs 6ojee 6 ThIC. CCBUIOK Kak Ha
poccuiickue, Tak W 3apyOeXHbIE pecypchl s CTYICHTOB, IIperojaBaTelieil M MPaKTHKYIOIIUX
MEHEKEPOB.

2. www.aup.ru
Aomunucmpamueno-ynpagnenyeckuii nopma.

[ToMHMMO KHUT M CTaTedl MO 3KOHOMHUKE, MAPKETUHIY U MEHEI)KMEHTY Ha 3TOM CalTe€ MOMXKHO
HaliTH HOpPMAaTUBHBIE JOKYMEHTHI, a TaKKe MPUMEpPbl OM3HEC-IUIAHOB M APYTUX BHUJIOB TOKYMEHTALUH,
HeoOxonuMon Juis komMnaHud. CalT COAEpP)KUT MHOMXKECTBO CCBHUIOK Ha CTpPaHMIBI KOMITAHHH,
MIPOU3BO/AIINX MAapPKETUHIOBbIE UCCIIEIOBAHUS (B T.U. IPUMEPHI UCCIICJOBAHUA).

Kopnopamuesnuiii menedscmenm

Macca mone3HoH HWHPOpPMALMU — TOJHOTEKCTOBBIE BapHaHThl YYeOHHUKOB M CTaTed 1o

MEHEPKMEHTY U MapKeTHUHTY, OyXy4deTy M HajorooOJI0’KEHUIO; CChUIKM Ha MEPUOANYECKUE U3AAHUA U


http://www.cfin.ru/
http://www.aup.ru/
http://www.ecsocman.edu.ru/

WHTEPHET-CAUTHI 10 YKOHOMUKE, MEHEIDKMEHTY U MAapKEeTUHTY. TaxKe MOJIE3HBIMU MOTYT OBITh CCBUIKU
Ha CalThl KOMITAHUK-PA3PaOOTUYMKOB YIIPABICHYECKOTO MPOTPaMMHOI0 00€CIICYeHHUS.

MenemxmenT [DnekTpoHHbIl pecypc] : Yueb. / M. II. IlepeBepzeB, H. A. Hlaiinenko, JI. E.
bacoBckuit. - M. : UHOPA-M, 2004. - 1 snektpon. auck (CD-ROM). - Cucrtem. TpeOGoBaHms: B
OTepaMoHHbIX cuctemMax Windows 5 u BbIIIIe.

4. www.eup.ru

Obpazosamenvhbiii nopmain

Hogebril mpoekT mo oOpa3oBaTebHBIM pecypcam. Ha moptane mpencTaBlieHBl MOJTHOTEKCTOBBIC
BEPCHUU MHOTHX Y4eOHBIX TOCOOUH, U APYTrHe MOJe3HbIE MaTepHaIbl sl CaMOOOpa30BaHMUS.

4. IlepeyeHb BONPOCOB, COCTABJEHHBIX HA OCHOBE NMPOrpaMM MOATOTOBKH 0aKaJIaBpPOB IO
COOTBETCTBYIOIIUM HANPaBJIEeHUAM (MIPOrPAMMA BCTYNUTEIBHOT0 UCIIBITAHUS BKJIOYaeT pa3ieabl
(IMcHUIIMHBI 00pa30BaTeJIbHOM NMPOrpamMMbl MOATOTOBKH MATrHCTPOB) U OCHOBHOE CO/Iep:KaHUe
pa3aeJioB).

CtpyKTypa nporpaMMbl BCTYITUTEIBHOTO UCTIBITAHUS B MAaTUCTPATypy:

B ocHOBe NOAroTOBKM MarucTpoB IO Mporpamme «YTNpaBiI€HHE IEPCOHAIOM» JiekaT TpHU
OCHOBHBIX HampaBieHUs: (QyHIaMEHTaJbHas TMOATOTOBKAa B OOJACTH COIMOJOTHH, TCHUXOJOTHH,
SKOHOMUKH, 0a30BbIX OOIIEMEHEIKePUATBbHBIX UCIUILUIMH; OBIAJCHHUE TMPAKTUYCCKUMHU 3HAHUSIMHU,
ONBITOM M TEXHOJOTUSMHU YIPABIEHUS MEPCOHAIOM (CTpaTerueil ympaBlIEHUS YEIOBEYECKUMU
pecypcamu B OHM3HEC - OpraHM3alldd; OICHKOH MepcoHana; MOTHBALMEH MepcoHaja, IJIaHHUPOBAHUEM
Kapbepbl, PpEryJIupoBaHUEM KOHQIMKTOB B OM3HEC - OpraHu3alud, TEXHOJIOTUSMHU YIpPaBICHUS
OpPTaHM3AIIMOHHON KYJIbTYpOW, WH(GOPMAIMOHHBIMU TEXHOJOTHUSMU B YIPABICHUH YEIOBEYCCKUMU
pecypcaMmu), OBJIAJICHHE€ METOJOJIOTMEH W METOJUKON COLMAaNbHBIX HCCIENOBAaHUI B OpraHU3allUu,
METO/OB YIPABICHUECKOTO0 KOHCYJIBTUPOBAHHS, CHOCOOCTBYIOUIMX, IIOMHMO MPSMBIX 337a4, aKTHUBHOM
BbIPa0OTKE KpPEeaTUBHBIX, TO3HABATEIbHO-aHATUTUYECKUX CTIOCOOHOCTEH.

ITporpaMMa BKJIIOYAaeT OCHOBHBIE pa3[esibl MEHEI)KMEHTA, COOTBETCTBYIOIIHWE YPOBHIO 3HAHUMI
OakanaBpuaTa, 3HaHHE KOTOPBIX HEOOXOJUMO ISl TMOCIEAYIOIIEr0 OCBOCHUS TUCIUIUINH MarucTepCKou
nporpammbl. IIpu cpade sk3ameHa, a Takke B Ipolecce coOeceIOBaHUs, IMOCTYMAIOUINE JOKHBI
MOKa3aTh CBOIO MOJATOTOBIEHHOCTh K MPOJOJIKEHHIO 00pa30BaHUs B MarucTpaType.

ITocTynaromuii B MarucTparypy A0JDKEH IIPOJAEMOHCTPUPOBATD:

- TIOHMMaHUE€ OCHOBHBIX (YHKIMI MEHEI)KMEHTa, 3aKOHOB (DYHKIIMOHMPOBAHUS OpraHU3aluH,
pa3IMUHBIX ACIIEKTOB OPraHMU3AllMOHHOTO MOBEACHUS U YNPABICHUS NEPCOHAIOM, OCHOBHBIX aCHEKTOB
MH(GOPMAIIMOHHBIX TEXHOJIOTHH yIpaBIeHUS U UCCIIEI0BAaHUS CUCTEM YIPaBICHUS;

- 3HaHME METOJOB IPUHATHS YIPaBICHUECKUX DPELIEHUI, MPOLIECCOB B CUCTEMAaX YIPABIICHUS,
OCHOBHBIX METOJIOB, KOHLIECTIIIUI YIIPABJICHNUS;

- BJIaJICHHE KOMIIBIOTEPHBIMH MeToJaMHu cOopa, XpaHeHHs M OO0pabOTKM HH(pOpMaINH,
MIPUMEHSEMBIMH B cpepe MEHEIKMEHTA, a TaKkKe MPoPeCcCHOHANTBHON TEPMUHOIOTHEH.

ITporpaMmMa 1711 BCTYNMTEIBHOTO HK3aMEHA COJEPKUT OCHOBHBIE TEMBI II0O MEHEIKMEHTY,
MapKeTHHTy, OpraHM3allMOHHOMY TIOBEJEHHUIO, YIPABIEHUIO TMEpCOHANOM, HHGOPMAIMOHHBIM
TEXHOJIOTMSIM YIIPABJIEHUS U UCCIEA0BAHUIO CUCTEM YIIPABJICHUS.

Bonpocel nns cobecenoBaHus s MOCTYHAIOMIMX Ha IUIATHOE OTAENEHHE MAarucTparypbl
OXBaTBIBAIOT BCE TEMBbI, IPUBEICHHBIE B IPOTpaMMeE.

COJAEP)KAHUE ITPOI'PAMMBI

4.1. O6uue 1MOJI0KEHHSA

MeHeKMEHT — B ACATEIbHOCTH M CUCTEMa yIpaBieHHs. Pa3BuTue MeHeI)XKMEHTa B MPOIJIOM
U HacToseM. MeTo0I0rn4eCKUE OCHOBBI MEHEIKMEHTA.

VYnpaBineHue B COUMAIbHO-3KOHOMMYECKMX cuctemax. CBsi3b TEOpUM  yNpaBJieHUS U
MEHE/KMEHTa C IPYrUMU HayKaMu M HAyYHBIMH JucHUIUIMHAMU. CyIIHOCTh W 3aJa4d MEHEIKMEHTA.
MeHemKMEeHT Kak 00JacTh 3HaHUSI U METOAOJOrHYecKasi 6a3a ynpaBieHUeCKON MPaKkTUKU. MeHeaKMEHT
B YCJIOBUSIX PBIHOYHOM KOHOMHUKH Poccum.

3HaueHUe MCTOPUYECKOTO OMNbITa OpPraHM3allMM CHUCTEM YIPABICHUS B DPa3BUTHH TEOPUU
yHOpaBieHUs. DBOJIOLUS YIpaBleHYeCKOM MbIciu. [IpeBHue opranuszanuu. CTaHOBIIEHHE M Pa3BUTHE
yIOpaBieHUs Kak HayKd. YTpaBieHHE KaK YHUBEPCAJIbHBIM METOJA XU3HU 4YeJIOBEUECKOro oOIIecTBa.
UYeTblpe MIKOJBI YHOPaBICHYECKOM MBICIU: KJaccuyeckas (aJIMUHHUCTpATUBHAs) IIKOJda, IIKOJa
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MICUXOJIOTUM U YEJIOBEUYECKMX OTHOUICHUH, IIKOJAa HAYYHOI'O YIPABIEHHUS, IIKOJIA HAYKH YIPABICHUS
(KOoJTMUECTBEHHAS TIIKOJIA).

Bxrnag HaydHBIX IIKOJI B METOJOJIOTHIO YIPABICHHS. DBOJIONUS MEHEIHKMEHTa KaK Hay4dHOU
TUCHUIUTMHBL. OCHOBHBIE Hay4HbIE LIKOJIbI MEHEPKMEHTA: IIIKOJIa Hay4YHOTO YIpaBlIeHUs, KilacCuiecKas
IIKOJIA, IIKOJIa YEJOBEYECKUX OTHOILIECHUM, IIKOJIa MOBEJICHYECKUX HayK, IIKOJAa CUCTEMHOTO MOJXO0/a,
HIKOJIa TEeopuun NPUHATHS pellIeHuH, HIKoJIa CUTYallMOHHOTO MOIX0/1a.
OTanbl pa3BUTUSL OTEYECTBEHHOM TEOPUM U MPAKTUKU yrpaBiieHus. [lociiepeBononnOHHBIN EPHOJ 10
Hauana 30-X TOAOB M OCHOBHBIE KOHIICMIIWU YIPABJICHUS: OPraHU3allMOHHO-aAMHUHHUCTpATHBHAs U
SKOHOMHUYECKasi. PedopMupoBaHrne OpPraHoOB YIPABJICHUS W WCIOJIH30BAHUE PBIHOYHBIX ACMEKTOB B
cucteme XxossiiictBoBaHus. dopmupoBaHHE TEPBBIX OTEUECTBEHHBIX IIKOJ YIpaBICHUS U HX
npeacrasutenu: [L.M. KepxenneB, A.K. TacteB, H.A. Butke, E.®. Po3mupoBuuy u apyrue.
@dopMHpOBaHUE TEOPUHU YNPABICHHUS OOLIECTBEHHBIM IPOU3BOJACTBOM KaKk Hayku M y4eOHOit
muctumuHel (1960-1970 rr.). Padorer .M. I'Bummanu, B.I'. AdanacseBa, O.B. Kosznosoii, B.H.
Jlucunmua, C.E. Kamenunepa, B.M. Tepemenko, I'.X. IlomoBa m Apyrux OTE€YECTBEHHBIX YYEHBIX B
o0nacTu pa3BUTHUSI KOMIUIEKCHON TEOPUH YIIPABICHUSI.

OTHOILIGHHUS YIpaBJICHUS KaK UCXOAHas Kkareropusi ynpasieHus. [Ipupoga oTHOIEHMI
yOopaBieHus.  XapakTep U CTPYKTypa  OTHOLIEHWH  yOpaBJi€HUS:  TEXHUKO-3KOHOMUYECKHUE,
OpraHU3allMOHHO-3KOHOMHYECKHE, TOJUTUYECKUE, MPABOBBIC, COLIMOJIOIMYECKUE, MCUXOJIOTHYECKUE,
OTHOILIEHUS KYJIbTYpPbl U MOPAJIH.

[Ipenmer Teopuii (Hayku) yrpaBieHUS U MEHEKMEHTA - OTHOLIEHUS, OTPAXKAIOUINe COLHAIbHO-
HSKOHOMHUYECKOE COJIepKAHUE YIPABICHUS M OTHOIICHHS, OTPAXAIOLIME €ro TEXHOJIOTHI0. MeToabl
Teopuu (HAyKd) YIOpaBICHHUS W  MEHEIKMEHTAa: HMCTOPUKO-COLIMOJIOITMYECKOe M COIMaJbHO-
SKOHOMHUYECKOE TMPOTHO3UPOBAHUE, CHUCTEMHOCTb, aHAJU3 MW CHHTE3, OINEPAI[MOHHBIE METOJIbI
(MaTeMaTH4eCKHEe METOMbI, METOJbl KHOEPHETHKHM M TEOPUH CHUCTEM, MOJEIUPOBAHUS, HKOHOMHUKO-
CTaTUCTUYECKUE METObl, OPTaHU3ALIMOHHBIN aHATU3 U JPYTHE).

CopepxaHue W CTPYKTypa Teopud ympasieHus. Bunbel ympasnenus. CyObeKT YIpaBleHHUS,
YpOBHU yIpaBiieHUs, chepbl U QyHKIUHU yrpaBieHUs. Kareropuu teopun yrpaBiCHHS: LEIH, 33Ta4H,
NPUHLHUIBI, GYHKIMH. VX conep)kaHue U HaIlPaBJIEHHOCTD. CymHocth MeHexMeHTa. Conepikanue
MOHATHUSL «MEHEIKMEHT». MEeHEDKMEHT KakK TeOpHsi, MPAaKTHUKAa U UCKYCCTBO YyINpaBiieHUs. MeHEIKMEHT
KaKk opraHuzanus ymnpasieHUs QupMoil. MeHEeIXKMEHT KaK MpOLecC MPHUHIATHS YIpPaBICHUECKUX
peLIeHui.

[lenu, 3ajaun 1 ypOBHU MEHEKMEHTA. Lleb M IEHHOCTH BBICIIETO PYKOBOJCTBA. JKU3HEHHBIN
UK opranu3anuu. Muccust opranuzanuii. Menemkep u ero 3anaun. TpedoBaHus K npodeccHoHaIbHON
KOMIIETEHIIMY MEHEKepa.

OO0muye ¥ OTIIMYUTENHHBIC YePThl aMEPHUKAHCKOTO, €BPOIEHCKOTr0 M SMOHCKOTO MEHEKMEHTA.
[TpoGaemMbl hopMHUPOBAHUS POCCHUICKON MOIEITH MEHEKMEHTA U €€ 0COOCHHOCTH.

4.2. ®opMbl OPraHU3aNMU B CHCTEMe MEHEIKMEHTA

Konnenuust cuctembl MeHekMeHTa. HayuHoe oOocHOBaHME cHUCTeMbl MeHekMeHTa. lleneas,
GbyHKIIMOHATBHASI M 00ECTIeUNBAIOIIAs MTOJICUCTEMBI CHCTEMBI MEHE/KMEHTA. Y TIPABIISIONIAs MTOICUCTEMA
CUCTEMbI MEHEIPKMEHTA. Buemmnss cpenga cuctembl MeHemKkMeHTa. KOMIOHEHTHI MEHEIKMEHTa!
OPKOHOMHUKA, OpTraHM3alisi M JIOTUCTHKA, CTPYKTypa, MapKeTHHT ¥ OW3HEC-TUIaH, Y4eT, (DUHAHCHI,
YyelloBeYeCkre pecypchl. Bumpl MeHeIXKMEHTa M €ro pojb B Pa3BUTHH MPEAIPUHUMATEIbCKON
JeATeIbHOCTH.  Buabsl  cnenuanbHOrO  MEHEIKMEHTA:  MHHOBALIMOHHBIM,  MPOW3BOJICTBEHHBIH,
(MHAHCOBBIN, MEHEIHKMEHT COLMAIBHON Cpenbl, OAaHKOBCKHM MEHEIKMEHT, MEXKIyHApOIHBINA
MEHEKMEHT U JIp.

4.3. OpraHm3auMoHHble OTHOIIEHUSI B CHCTeMe MeHeI:KMeHTa. BHyTpeHHssi cpeaxa
opranm3annu. KommyHukanum B MeHeaxkMeHTe. MOTMBALMA 1eAITEJIbHOCTH B MEHEXKMEHTe

[lonsiTue opraHu3aluU: CUCTEMHBIH TMOAXOJ K OpraHU3aluHd, TMOBEJECHYECKHH MOAX0oA K
opranm3aiu. OOmmas xapakrepucTuka (opManbHbIX, HEPOPMAIBHBIX M CIIOKHBIX OpPTraHU3aIMi.
3aBUCUMOCTh OT BHEIIHEW cpenbl. [OpU3OHTANBbHOE U  BEPTUKAIBHOE pa3fejieHue Tpyaa.
3aKOHOMEPHOCTU OpraHM3alMu: TOHATHE 3aKOHOMEPHOCTEH, IIeJIeBO€ YIpaBJIEHUE, E€IUHCTBO
pacrlopsiAUTEIbCTBA, OPUEHTALMS Ha HOPMY YIIPaBISIEMOCTH, AENErMpOBaHHE IOJHOMOYMHA, 00beM
MOJTHOMOYHIA, COTJIACOBAHHOCTH IieNiel (hopMabHBIX M HePOpMabHBIX CTPYKTYyp. [loHsSITHE yCmenHoro
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ynpasieHus opranusanueil. CocTapisOIME YCIEUTHOTO YIPABJIECHNS OpraHu3aluei: pe3yJbTaTUBHOCTD,
3¢ (dEeKTUBHOCTh, MPOU3BOJUTENBHOCTD, MpakTUdeckas peanu3anus. OCHOBHBIE MPHUHILMIIBI MOAXO0JA K
yIpaBJICHUIO, HAMNPABICHHOTO Ha ycmex: o0000meHne, HEeO0OXOAMMOCTh CHTYallMOHHOTO U
MHTETPUPOBAHHOTO MOAX0A0B. Pa3paboTka mopnenelr (akToOpoB, BIMSIONIMX HA YCHEX OpraHU3allvu.
BHyTpeHHUE U BHEIIHUE CUTYallMUOHHBIE NIEPEMEHHbIE, BIUAIOIMINE Ha ycreX. NHTerpupoBaHHas OLEHKa
B3aMMOCBS3€H CUTYallMOHHBIX IEPEMEHHBIX U QYHKIMHA yIpaBIeHUS.

[TonsiTHe O BHYTPEHHUX NEPEMEHHBIX KaK CUTYAIMOHHBIX (akTopax opraHuzanuud. OCHOBHBIC
XapaKTePUCTUKU BHYTPEHHHUX IMEPEMEHHBIX OpraHu3anuu (Leib, CTPYKTypa, 3aJadyd, TEXHOJOTHS H
nepconan). Knaccugpukamus texHonorun no J[. Bynsopr m JI. Tommcony. Cneumanu3upoBaHHOE
pazzeneHue Tpyza.

B3auMocBsI3b  BHYTpeHHHX TNiepeMEeHHbIX. CHUCTEMHas MOJelb BHYTPEHHUX MEPEMEHHBIX.
ConnoTeXHUYECKUE MTOICUCTEMBI.

KomMmyHHMKanMmu Mexay opraHmzanueil u ee cpefoil. MexypoBHEBbIE HH(POPMALMOHHBIC
KOMMYHUKallMKM B opranuzanusax. HedopmanbHble koMMyHHKanuu. KoMMyHHKallMOHHBIN mpolecc.
KoMMmyHUKaIIMOHHBIE CETU U CTUIIH. MEXKINYHOCTHBIE KOMMYHUKALIUH.

CemanTuueckue Oapbepbl U HeBepOalbHbIE MPErpajibl. 3HaUeHHE 00OPAaTHOM CBSA3HM B OpraHU3aluu
MEXIIMYHOCTHOTO 0OMeHa uHpopmanueil. MeToabl MpeooIeHns KOMMYHHUKAIIMOHHBIX OaphepoB.

Cwmpicn u 3BosionMsa MOHATHS '"MoTuBamus". Coaep:KaTenbHbIE TEOPUM MOTHUBALMU. Teopus
notpebHocTeit Abpaxama Macnoy, Teopust ERG Kuneiirona Anbsaepdepa, Teopust morpedrocteit 3Bumo
Mak-Knennanga, Teopus mnpuoOpeTeHHbIX moTpeOHocTet Ppenepuka ['eprdoepra. IIpormeccyanbHbie
TEOpPUH MOTHBALMU: TEOPHUS OXUAAHUS, TEOpUS TOCTAHOBKHU LIE€NIeH, TEOpHsl PaBEHCTBA, KOHIICTIIUS
MapTUCUNIATUBHOTO YIPABIICHHUS.

IIpuMEHUMOCTDb TEOPUHU 0KUIAHUN B IIPAKTUKE MEHEKMEHTAa. MOTUBaLUs U KOMIICHCALIMSL.

4.4. HNudpacTpykTypa MeHeI:KMeHTa (BHemIHsiA cpeaa opranuzanuu). Ilpupoma wu
TAKTHYECKHUeE MJIAHbI B CHCTEMe MEeHeIKMEeHTAa

Buemnsis cpena opranuzanuy. XapakTepUCTUKU BHEIIHEH Cpebl: B3aUMOCBI3aHHOCTh (PAaKTOPOB,
CJI0HOCTb, OJBUKHOCTh, HEOIIPEEIEHHOCTbD.

Cpena mpsiMoro BO3JIEHCTBUS: MOCTABIIUKH, 3aKOHBI U TOCY/IapCTBEHHbIE OpPraHbl, MOTPEOUTENH,
KOHKYpEHTBI, mpo¢coro3bl. Cpema KOCBEHHOTO BO3JCHCTBUS: HAYYHO-TEXHMYECKHH Iporpecc
(TeXHONOTHS), COCTOSSHUE OKOHOMHUKH, COITMOKYJIBTYpPHBIE (AKTOpBI, TOJUTHYECKHE (PaKTOpHI,
MEXIYHApOJHbIE COOBITHsA. Moenb BIMSHHUS BHYTPCHHHX W BHEIIHHX (DaKTOPOB Ha OpraHHU3aIUIo.
Bnusinue cpenpl KOCBEHHOTO BO3ACUCTBUS HAa pPa3BUTHE MEXIYHAPOIHOTO OW3HEca: 3KCHOPT, UMIIOPT,
JULEH3UPOBAHUE, COBMECTHBIE MPEANPUATHS, TpaHCHauuoHanbHble Koprnopauuu (THK) u npyrue
dbopMbl. DakTOpEl MEXKIAYHAPOAHON Cpeibl: SKOHOMHUKA, KyJIbTypa, 3aKOHOAaTenbHas 0a3a U (opMbI
rOCyJapCTBEHHOTO PEryJIMpOBaHUs, MOTUTHYECKast 0OCTaHOBKA.

DJeMEHTHl M OCHOBHBIE TOHATHS GyHKIMU "tutanupoBanue". CopaepikaHue, eI W 3a7a4d
BHYTPU(UPMEHHOTO TUIAHUPOBAHMSI, BHIBI IUIAHOB. [lepcrlieKTHBHOE W TeKyllee BHYTPUPUPMEHHOE
wianupoBanue. CyIIHOCTh M OCOOEHHOCTH OHW3HEC-IUIaHA, OCHOBHOE COJAEp)KaHHE U MOPSAIOK
pa3paboTKu.

[IporHo3upoBaHre Kak OCHOBHOM 3JIEMEHT IUTaHHpoBaHUsA. CTpaTEeruyeckoe IUIAaHUPOBAHUE M
peanu3anus cTpaTernueckoro riana. [InanupoBaHue u ycrex opraHu3alum.

4.5. PykoBoacTBO: BJIACTH M NAPTHEPCTBO. /[MHAMHUKA rpynm M JUAEPCTBO B cHCTeMe
MeHEeIKMEeHTA

[lonsiTHE W XapakTEepUCTHKAa CTWUJIEH PYKOBOJCTBA B MEHEKMEHTE. BiusHue u Biacth
pyKoBoauTenss B opraHuzanuu. MctouHuku Bracth W Oamanc Bmactd. CTWUIb PYKOBOJCTBA U
MIPOU3BOAUTEIILHOCTh. YTIpaBieHUeckas «pemerka» P. bneiika n JIx. Moyron. Tabmuma Penmuna.
CuryanroHHBIC TOAXOBI K 3()PeKTUBHOMY JHIEPCTBY. ANaTUBHOE PYKOBOACTBO. [loHSITHE TpymIbl U
ee 3HadueHue. YrpasieHne HeopMalbHON opraHu3anyeid. MeTo bl MoBbIeHus dY(PPEKTUBHOCTH TPYIIIL.
Hedopmansasle nuaepsl, Crenuguka YeIOBEUYECKMX PECYpCOB W ynpaBieHue HMHU. I[IpoGiemsl
MEXJIMYHOCTHBIX OTHOILIEHUH B TPYJIOBOM KOJUIEKTUBE U 33/1a4¥ MEHEHKEPOB I10 YIPABIECHUIO IPYIIION.

CymHocth nuaepcTBa. Jlunepckue NeWCTBHS B COBPEMEHHOM MEHEIKMEHTe. MakuaBeuin3M B
ynpasieHuH. [[nama3oH cTwied JuaepcTBa M pa3BUTHE JUAEPCKOro mnoreHuuana. CuryalmoHHbIE



noaxo6l K 3(pPeKTHBHOMY THUACPCTBY: KOHTHHYYM JHAEPCKOro moBeaeHus TannenOayma — IlImuara;
MOJIETU CUTYyallMOHHOTO JuaepcTBa dunnepa, Xepced u brnanmapaa.

CpaBHUTENbHBIA aHANM3 CUTYAallMOHHBIX Mojened nuaepcrBa. HoBble KOHUEMUIMU B TEOPUSIX
JUIEPCTBA: KOHIIETNS aTpUOyTUBHOTO JIUIEPCTBA; KOHIIECTILUS XapU3MaTHYECKOT0 JINACPCTRA.

4.6. Coumodaxropsl W 3THKA MeHeMkMeHTa. CTWIb MeHeIKMEHTa W UMHIK (o0pa3)
MEeHeIKepa

[loHsiTHE IOPUANYECKONW M COIMAIBHOW OTBETCTBEHHOCTH OpPTaHU3ALMH. APTyMEHTHI B TOJIb3Y
COIIMAIIBHOW OTBETCTBEHHOCTHM M NpOoTHMB Hee. ConuanbHash OTBETCTBEHHOCTh Ha NpakTUKe. CMbICH
"JKEIEe3HOT0 3aKOHA' COLMaIbHON OTBETCTBEHHOCTU. JTHUKA B COBPEMEHHOM YyrpaBiieHUd. lloBwilieHue
nokasateneid 3TUYHOCTH TnoBeneHus. OOydyeHwe d>TUYHOMY TmoBeAeHHIO0. CTHIb MEHEIKMEHTa:
MPUPOCTHBIN U MpeAnpuHUMAaTenbckuid. CrucTeMa MoAroTOBKH PYKOBOASIIUX KanpoB. Knaccuduxanms u
OIICHKa JIeJOBBIX KayecTB MEHekepa. TpeOoBaHUS K PYKOBOJIUTENIO M KOHUEMIUS OrpaHUYCHUH.
Pa3BuTHe HAaBBIKOB M CIIOCOOHOCTEH MEHEIKEPOB Ha OCHOBE MCIOJIB30BaHUSI KOHIICTIIMI OTpaHHMYCHUH.
MeHeKMEHT B NMpEANPUHUMATENBCTBE. YMpaBiieHueckass umupkenorus. [lonstue «umumx». Mctokn
UMUDKETIOTHH U QyHKIuH uMumka. Co3MaHHe JTUYHOTO UMHUKA W TEXHOJIOTMH CaMOIPE3CHTAIUU.
[IpuBnexkarenbHbIi UMUK, UMUK OpraHu3aluyu U MEHEHKepa.

4.7. Bo3HMKHOBeHHe M Pa3BUTHE HAYKH ynpasJieHusi nepconasom (YII)

IIpeamer kypca, ero CTpykTypa, OCHOBHBIE KATETOPHUH, B3aUMOCBSI3b C IPYTUMHU JTUCHUIIIIMHAMHA U
KAueCTBEHHbIC OTIWYMS OT JApPYrux KypcoB. Mcropusi pa3BUTHs HayKu yrpaBiieHUs. Pa3BuTue Hayku
YIOPABJICHUS] OPTaHU3alMEN KaK CHUCTEMOM M Pa3BUTHE HAYKH YIIPABJICHUS YEJIOBEYECKHUMH PECYpPCaMHU.
Pa3Bute  1NOAXOJOB K YOPABIEHUIO:  YNpaBIEHUECKUH  (KIAcCHYECKUM),  OpraHUYECKHH,
TYMaHUCTUYECKHUM, KOPHOPATHUBHBIA. YBEJIMYECHHE CTOMMOCTH  YEJIOBEYECKOW  COCTaBJISIIOIIECH
OpraHU3alMK C YBETMYECHUEM KalKTalla OpraHu3alii, THBEPTUPYEMOTO B IIEPCOHAIL.

YenoBek © ero poib B (DYHKIMOHMPOBAHMM COBPEMEHHOro mpou3BoicTBa I[lonsTue
«UEJTIOBEUECKUX PECypCOB», €ro OTIMYHME OT KaTeropuil «pabodas CHIiay, «TPYIOBBIE PECYPCHI»,
«TPYIOBOM MOTEHLIUATY, «4yenoBeyeckuil ¢akropy». Crennuduka yeroBeYECKUX PECYpPCOB MO CPABHEHUIO
C APYTMMH BUJAMU PECYPCOB OpraHU3ALINH.

Conepxkanne TOHATHH «uenoBedeckue pecypeel (UP)», m «xaape» opranmsanuu. [loHsaTus
«ynpasienue mnepcoHamoM (YII)» u «ympasnenue uenoBedeckumu pecypcamu (YUP)»: obmiee u
otiimuHoe. Daktopsl, onpeaestone mexann3m YII u YUP. Tonstue cyObekTa n 00beKTa yIpaBICHUS
nepconanoM. ConuanbHble paMKH YIIPaBJIEHUS IEPCOHAIIOM.

4.8. HoBblii 1U1aH MOBBILIEHUS] KOHKYPEHTOCIIOCOOHOCTH: Yel0BeYecKHe pecypchl

Boezoel  YUP: rnobanu3zanus, peHTa0ETbHOCTh 4Yepe3 pOCT, HHTEIEKTYalbHBIH KamuTal,
nepeMensl, TexHuka. [Ipuunnsl TpynHoct YUP. [lapagurmel ynpaBieHUs 4€JIOBEKOM B OpraHU3alUsX:
HYKOHOMHUYECKAsi, OpraHU3alMOHHAs, TyMaHUCTUYeCKasl. Y CJIOBHsI U c(hephbl UX IPUMECHEHHUS.

«Ku3HEeHHBI TMKI» dYelloBeka B opraHuzanuu. CHCTeMBbI KaapoBOll pPaOOThI C TMO3HIIHI
(CKU3HEHHOTO MHKIa». TpaHchopmainus JUYHOCTH B OpPraHHW3allMM HA Pa3HBIX JTamax XU3HEHHOTO
LUKJIa. DBOJIIOLUS MAPAJUTM KaJPOBOTO MEHEKMEHTA B XPOHOJIIOTMYECKOM MOPSJIKE CUCTEMA KaJpOBOM
paboThI, OCylIecTBIsieMasi JTUHEHHBIMU PYKOBOJIUTEISIMH Pa3IMYHOrO ypoBHs. CHcTeMma YIpaBICHHS
MEPCOHAJIOM C YETKO BBIPAKCHHOW ImTa0HON QyHKIMHA. CHcTeMa CTpaTerMuecKoro YIpaBICHUS
4eJI0BeUeCKUMH pecypcamu. DopMbl OpraHu3alvy COBMECTHOU ACSATEIBHOCTH, COBMECTHOM TBOPYECKOM
nesitepHOCTH. CHcTeMa ynpaBieHus yenoBeueckumu pecypcamu (YUP): monsiTHE, CYIITHOCTH, OCHOBHBIS
3a/1aud M CTaauu. ODJEMEHTHBIA aHalIM3 3THX CHCTEM, MX B3aUMOCBA3b M B3aumojeiictBue. Hopas
TEXHOJIOTHSI KaJpPOBOIO MEHEIKMEHTAa — OT YIPABIEHHUS MEPCOHAIOM K YIPaBJICHUIO 4YEJIOBEYECKHMH
pecypcamu, OT S3KOHOMHM Ha W3JEP)KKaX, CBSA3aHHBIX C BOCIPOM3BOJACTBOM paboTa CHIBI U
HE3aMHTEPECOBAHHOCTU B JIOJITOBPEMEHHBIX WHBECTHULIMSAX B YEIOBEYECKUMU KalWTajdl K ITOBBIIICHUIO
WHBECTHUIINM, OOECIEUMBAIOMIUX TIOCTOSIHHBIH pOCT paOOTHHKOB OpraHW3alus W KauyeCTBEHHOE
yiyduieHue yciaoBuid Tpyaa. [lepeopuenrtanus ¢ Hyk paOOTHUKOB Ha MOTPEOHOCTH CaMOM OpraHu3aluu
u paboueii cuine. OmnpenesneHne NPUOPUTETOB KAJAPOBOTO MEHEHKMEHTA HE CYILECTBYIOUIMM KaJpPOBBIM
MOTEHLMAJIOM  OpraHM3allH, a pe3ylbTarTaMd (YHKIUOHAJIHHOTO  aHaliu3a HMEIOIIUXCS |
IPOCKTUPYEMBIX pPaOOYMX MeCT. PeBONIONMOHHBIN XapakTep HU3MEHEHHH K cdepe UernoBeYecKux
pecypcoB B  TN00adbHOM, PpErHOHAIbHOM, HAIlMOHAJIBHOM, JeMOorpauMueckuM, OTpaclieBOM,
KOPIIOPATUBHOM, MPOPECCHOHATBHOM M WHANBUAYyAIBHOM H3MepeHusx. CTpaTernyeckue M3MEHEHUs B
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YVOPABJICHUN YEIOBEYECKUMH pPECcypcaMH — aKTUBU3alUsl KaJpoBOM mnonutuku. llepeopuenTarus
CUCTEMBbI KaJpOBOTO MEHEI)XKMEHTa Ha MHIWBUIYaJbHYIO pabOTy C MEPCOHAIOM, C JOMUHHUPYIOLIUX B
YIOPABJICHUHU MEPCOHATIOM KOJUIEKTUBHBIX LIEHHOCTEW Ha MHAMBUAYyalbHble. HoBas cuctema kaapoBOro
MeHekMeHTa. CunbHas aJanTHBHas KopriopaTuBHas KynbTypa. JlemoBas 3Tuka. COBOKYIMHOCTH
STUYECKUX MPUHIIMIIOB U HOPM.

4.9. VYnpapiieHne MHOrooopasueM mnpuemMa Ha padory. BbiOop u opranuzanus
KOJUIEKTUBHOI padoThl mepcoHasia

[Tpouiecc moucka KaHAMIATOB HAa BaKaHTHbIE paboune MecTa W JOJDKHOCTU. VMcTouHMkM Halima
IepcoHaja, HMX NPEUMylIecTBa M HeHocTaTku. Pexiama Bakancui. lcnonb3oBaHuME CTOPOHHHX
opraHM3alii mpu moxdope KaHAMIATOB. MeToabl  oOmpeaeneHus: TMOTPeOHOCTH  IEpCOHAale.
[Tpodeccuonanbupiii mondop mnepconana. CoszgaHue pe3epBa MOTEHIMAIBHBIX KaHAWIATOB IO BCEM
JTOJDKHOCTSAM  (crienuaibHOCTAM). Omnpenenenue oobema paboTel mo Habopy. CpeacTtBa BHYTPEHHETO
Habopa C yd4eToOM BBIXOJIOB Ha NEHCUIO, TEKY4YeCTH, YBOJHHEHHH B CBSI3M C HCTCUCHHEM CPOKOB
noroBopoB. CpenctBa BHemHero Habopa. OlleHKa KaHAUAATOB Ha paboume mecta. OTOOp Hambosee
MOIXOSIINX, JTYYIINX KaHIUAATOB U3 pe3epBa, CO3JAHHOTO B XOje Habopa: BHIOOP B 3aBUCHMOCTH OT
00CTOSITENTLCTB, BBIOOP B 3aBUCUMOCTH OT TEXHUYECKHUX 3HaHUH, BBIOOP PYKOBOJSIIUX JOJIKHOCTEH.

D¢ dexTuBHBIN 0TOOP KaApoB Kak (opMa MPEIBAPUTEIHHOTO KOHTPOJIS KauecTBa YEIOBEUECKUX
pecypcoB. Meronbl coopa uHpOpMaMK s TPUHATHS PEIICHUS: UCTBITaHUs, coOecel0BaHus, LIEHTPHI
orneHkr. OTOOP KaHIUAATOB, €TO IEIU M METOIbI cOopa MH(GOPMAIMU O MPETCHICHTAaX HAa BaKaHTHHIE
paboune mecta. OTOOpOUHOE coOeceoBaHUE, TECTUPOBAHHUE, IMOTYYCHUE PEKOMEHJIAIMMA, OIICHKA H
MPUHATAE OKOHYATEIbHOTO perieHus. OTOOpOUHBIC MCTIBITAHMS: U3MEPEHHE CIIOCOOHOCTH BBITIOJTHEHUS
3aJa4, CBSI3aHHBIX C TMpeArnoiaraeMod paboToil, OLEHKa TICUXOJOTUYECKHUX XapaKTEPUCTHUK.
CobecenoBanus: YyCTaHOBJICHHWE B3aUMOIIOHMMAHMS, O3HAKOMIIEHHME C TpeOoBaHUSAMH K padore,
MOJTydYeHUE IMOJIHOM MHpOpMaluu O 4YelOBEKe CIELUANINCTE, CTPYKTYpHUPOBAHHBIE COOECEOBaHMS —
MOJATOTOBKAa KOMIUIEKTa CTPYKTYPHBIX BOIPOCOB C LETBIO TOBBIIIEHUS TOYHOCTH MeToja. LleHTpsl
OILICHKH: BBISIBJICHHE CIIOCOOHOCTH BBINMOJHEHHUS 3a/1ad METOJaMH MOJEIMPOBAHUS, UMUTAIUS COOpaHUs
opranuzanu 0e3 NpeacenaTelbCTBYIOIIErO, YCTHBIE OKJIAbl TPYIIE CIyliaTteiaeld, HCHOoJIb30BaHUE
3aJJaHHOW POJIM, TICUXOJIOTMYECKUE TECThI, TECTHI M0 OMPEJEICHUIO YPOBHS MHTEIIEKTa, O(pUlIMaIbHbIe
uHTEpBBIO. Pekpyrepckue ycmyru. CucTeMbl KOHKYPCHOTO OTOOpa M BBOJAa B JOJDKHOCTh. KampoBas
ncuxoAuarHoctTuka. MHauBuayanbHble ICUX0JIOTHYECKHE 0COOCHHOCTH JIMYHOCTH.

4.10. YnpasJienue 3apa0oTHoM mi1atoil. Pazpa6orka u ynpasJjieHne JbroTaMu

«OT1uyxkaeHue» oT pe3yibTaToB Tpyda. Ero nociaencrsus. MotuBauus 1 CTUMYJIMPOBaHHUE TPY/Ia.
OcHoBHble nepuHunmn. Buabl ctumynoB. Teopun MotuBarmu. DoOpMBI U CHUCTEMBI OIUIATHI TPY/A.
OyHKIMU 3apaboTHOM T1iaThl. bectapudnbie 3apaboTHBIE CHUCTEMBI. KoOMIEHCAIMOHHBIA ITaKeT
npeanpusatus. Llenn xomneHcanumoHHOU cuctembl. [lpaBuia co3gaHus KOMIIEHCALIMOHHOTO IaKeTa.
CroumocTts MeHto maketa. Kaderepuii MeHro nmakera.

4.11.00y4enne TpyaoBbIX pecypcoB. KapbsepHblii poct

[Ipodeccuonanbuoe pazsutue YP — moHsTHE W TMPUHITUIBI, 00YCIOBIMBAIONINE TTOTPEOHOCTH B
pasBuTuu. CBsi3b pa3Butus YP ¢ KaapoBO#l MOJMTHUKON OpraHU3aliy. YTpaBiieHHe MPopecCHOHATBHBIM
pa3BuUTHEM yenoBedeckux pecypcoB. [Ipodeccronanusm u npodeccronanuzanus Tpyaa: NpearnoChUIKH
BO3HUKHOBEHHUS.

Pa3paboTka mporpaMMbl O pPa3BUTUIO YEJIOBEYECKHUX PECYpPCOB, BeAylIeH K IOBBIIICHUIO
MPOU3BOJUTENFHOCTH TPyJa C LENbI0 co3laHus pabodeid cuibl, obOnamaromei Oojiee BBICOKUMU
CITOCOOHOCTSIMU M CHJTHHOM MOTHMBAITMEH K BBITIOJIHCHHIO 33/1a4, CTOSIIUX Tepel opraHu3ainueid. Metos
pa3BUTHS MTOTEHIIMANA pabodeil cribl: mpo(ecCHOHaNbHAS OPUCHTALINS, | COIMAbHAsL  aJanTaius B
KOJUIEKTUBE, OLEHKA MMPOU3BOJICTBEHHOU AEATEIbHOCTH, CUCTEMa BO3HArpaXkaeHus, rnpodeccruoHanbHas
MOJATrOTOBKAa M OOy4YeHHE, YNpaBJICHUE MPOJBIKEHUEM IO CIyXO0e, MOATOTOBKA PYKOBOISIIUX KaJIpOB.
KanpoBoe siapo opranumsamuu nepudepuitHas padodas cuia. CyImHOCTh TNPUHIUMIIA OPHCHTAIIMH B
pa3BUTUU Ha KaJPOBOE SIAPO OpraHu3anuu. Pa3ButhHe mepcoHana ¢ KBaTU(UKAIUOHHBIM 3aracoM.
['pynnoBoe pa3BuTHe nepconana. l[loBeneHue B KpUTHUECKHX CUTyalusax. PasBuTue mnepcoHana Kak
MHBECTUIIMOHHBIN MPOLIECC U TTAPAMETPBhI, €T0 ONPEEIIAIOIINE.

@opMbI U1 METOIIbI MEepeMEIeHUs] paOOTHUKOB. BUabl TpyJdOBBIX MEpeMenIeH!il 1 0COOEHHOCTH
yOpaBieHus: uUMU. Vcronap30BaHMsI OLIGHKM ~ KauecTBa IEpcoHajia W Pe3yJlbTaTUBHOCTH TpyAa B
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yrnpaBieHuN mnepemenieHusMu. CoOMI0eHHe MOPANTBbHBIX, ITHUYECKUX HOPM U MPOQecCHOHATBHBIX
3HaHui. Co3anue pesepBa KaJpoB Ha BhIABMKEeHHE. Llenu u 3a1aun co3aanus pe3epBa Ha BBIABUIKECHHE.
@DopMbI 1 METOBI, UCTIOTIB3YEMBI B IIpOIIEcCce CO3IaHMs pe3epBa KaapoB. Peseps kaipoB Ha BBIABIKEHHE:
COCTaB OCHOBHBIX HOPMATHUBHBIX JIOKYMEHTOB U uX cojepxanue. [lopsinok ¢opmupoBanus pesepsa
KagpoB W opraHusanus pabotel ¢ HUM. OOydeHHEe KaHIUAATOB pe3epBa B COOTBETCTBHH C
MOTEHUIUATbHBIMU BO3MOXHOCTSIMH, TOTOBHOCTH K POJIEBOMY MOBEIEHHUIO M YCIOBHSIMH KOHKPETHOTO
pabouero mecta. [IpoGneMbl co3maHus MOTEHIMANA YIpaBlIeHYecKuX KaapoB. OleHKa pabOTHUKA TPH
BKJIIOUEHUHU B pe3epB Ha BbLABIKEeHHE. Pa3zpaboTka coctaBa mporpamMm OOy4eHHs KaJIpOBOTO pe3epBa.
®DopMBbI 1 METOIBI 00yUEHUS pe3epBa KaapoB C yUETOM KBaTU(PUKAIIMOHHBIX TPEOOBAHUHN K 3aHUMACMbIM
noibkHOCTsAM. Cuctema HempepbhlBHOIO o0Opa3oBaHus. MHTeNIEeKTyalbHbIM KamuTal OpraHu3alluu:
CYIIHOCTb, CTPYKTypa, OLIeHKa. YTpaBieHue 3HaHusMH. CtpaTterust 3¢¢GexkTUBHOrO (GopMHUpOBaHUS U
WCIIOJIB30BaHUs 3HaHUH B opraHu3anuu. [lonsTue camooOydaromieiics opranusamuu (learning company)
U TpUHOUOBL ee (yHKIuoHHMpoBaHMs. [Ipomenypa opraHw3aliil TOBBINICHUS KBATA(DUKAIHH.
B3aumocBs3p Mexay o0pa3oBaHuEM, MOJATOTOBKOM M Mpo(decCHOHANbHBIM pa3BUTHEM IE€pPCOHANA.
[TprunHBI, BBI3BIBAIOIINE HEOOXOIUMOCTH OOyUYEHHUS M TEpPENOJrOTOBKM mepcoHana. OmnpeneneHue
noTpeOHOCTH B 00yueHnu. CocTaB 3arpaT Ha OOy4eHHE W MCTOYHUKH (puHAHCHpoBaHus. OpraHu3aius
o0y4yeHHs TepcoHaja: oOyueHHe NMpH IMOCTYIJICHWH Ha padoTy M B TEUCHHE TPYAOBOM JAEATEILHOCTH.
Metoasl 00yueHus U ux BbIOOp. OpraHuzanusi moBblieHus: KBanupukauuu. OlLeHKa pe3yabTaToB
oOyyenus. Llenn m 3amaun MOATOTOBKU KBaTU(UIMPOBAHHOTO TepcoHana. COBpEeMEHHOE COCTOSHHE U
HaIpaBJICHUS] TEPECTPOMKU CHUCTEMBbl MOATOTOBKH, MEPENOATOTOBKM U TMOBBIIIEHUS KBaIU(UKAIMK
MepcoHalla OpraHW3ali: OTEYSCTBEHHBIM M 3apyOeKHBIM OmbIT. PazpaboTka mporpaMM CHCTEMHOTO
00y4YeHHUsI M TOATOTOBKH DPAOOTHUKOB, CHENMU(DPUUECKHMX METOJ0B 0O0ydeHHs. MoTuBammsi OOy4YeHUS.
[Tpottecc oOyuenust. Llenu ONeHKH MPOU3BOICTBEHHON JCSITENBLHOCTH: aIMUHUCTPATUBHAS (TIOBBIIIICHHE
mo cnyx0e, TIOHIDKEHHE, TIEPEBOJ, TPEKpaIleHHe TPYJOBOTO JIOroBopa), . MH(pOpMarMoHHAs
(uapopMupoBaHUEe JIOEH 00 OTHOCHTEIHHOM YPOBHE pabOTHl U B KaKOM HAIpPaBICHUU OH MOXKET
COBEpUICHCTBOBATHCSA ), MOTHBAIIMOHHAS (CPEICTBO MOTHUBALIUM TOBEACHUS JIOACH - CHCTEMaTHYEeCKOe
MOJIOKUTETHHOE MOAKPETITICHHE TTOBEICHUSI — BBICOKAs MIPOU3BOUTENLHOCTD Tpyaa). Conepkanue Gopm
oOydeHusi: Ha paboueM MecTe, BHE pabodero mecrta, OKojo pabodero mecta. MX mpeumyiiectBa u
HEJIOCTaTKH. Y4eOHO-TeMaTHYECKHE TIUIAHBI W IPOTPAMMBI  TEPEMOATOTOBKH W MOBBIMICHUS
KBaJIM(MKALIMY [TEPCOHANA YIPaBIECHUS — OCHOBA €ro KaYeCTBEHHOT'O Pa3BUTHUS HA MPEATNPUATHH.

@®opMbI U BHJIBI MOBBIMICHUST KBATU(UKAIIMKA MEPCOHANA: COCTaB, COJACPKAHUE M B3aUMOCBS3b.
Buyrtpudupmennas ~ opraHuzanus =~ NOBBIIEHUS — KBanudukauuu  mepcoHana.  I[Iporpammel
CHUCTEeMAaTUYECKOW TOJATOTOBKU PYKOBOMSIIUX KaJapoB, TpadUKH MOATOTOBKH KOHKPETHBIX JIUI[, METOBI
MOJTOTOBKU yIpaBieHUYEeCKUX KaapoB. OduiumanbHas MOporpaMMa yIpaBieHHUs MPOABHKEHUEM TIO
ciyx0e. @OpMBI B3aMMOCBSI3H YUpPEKACHUS (OpTaHU3AINH, IPSANIPHUSTHS ) C Y4COHBIMU 3aBEICHUSMHU.

OnbIT npodeccoHaTbHOTO 00pa30BaHUSl U TOBBIIICHUS KBaTHU(PUKANMK Ha (UpMax CTpaH C
pa3BUTON pBIHOYHON 3KOHOMHKOH. KoyumHr (coaching) — mousTHe, oTiiM4YHe OT OM3HEC-KOHCAITHHTA.
KoyunHr kak cTuib yOpaBlIeHHSS U KaK JIMYHOE TPEHEPCTBO M HACTAaBHUYECTBO PYKOBOIUTEISA.
[Tcuxonoruueckue U MpohecCUOHATbHBIC XapaKTePUCTHKN KOYUHHTa. JTarbl KOyYHHTA.

OTtanbel Kapbepbl M MX cojaepkanue. [lnanupoBanue TpynoBoil kapbepbl. Llenn u 3amaun
MIPOTHO3UPOBaHUS Kapbepbl. OIEHOYHBIN MOAXO0 K Pa3BUTHIO U TUIAHUPOBAHUIO Kaphepbl. [IpUHIHIBI 1
MpOLEAYpbl CIY’KEOHOTO pOCTa Ha OTEYECTBEHHBIX U 3apyOexHbIX Npeanpuatusx. llnmanupoBanue
WHAUBUIYAIbHOTO  CIIY’)KEOHOTO  TPOJABIDKEHUST PaOOTHHKOB  opraHuzanuu. [IporHo3upoBaHue
YIOBJIETBOPEHUS] OPraHU3aLMOHHBIX U MHAWBHUIYAJIBHBIX IIeJIel MPOPECCHOHANIBHOTO U JOJKHOCTHOTO
pocra. [Iporienypsl miaHupoBaHus Kapbepbl, 00yUSHH TIEpCOHANA.

4.12. Bonpochbl BCTYNHUTEJNbHOI0 MCNOBITAHUA /JI NOCTYIUIEHMSI B MAarucrparypy mno
HANPABJIEHNI0 «YTNIPaBJIeHNE EPCOHATIOM:

1.9Bomo1uss MEHEHKMEHTA KaK HAyYHOU TUCIIUIUIMHBI.

2. O0u1ast XxapaKTepUCTHKA HAyYHBIX LIKOJ MEHEIKMEHTA.

3. Konuenuus pa3BuTus yIpaBJICHUS MIEPCOHATIOM B YCIOBUAX PHIHOYHOW CUCTEMBI.

4. CyTh TEPMHHOB «IIEPCOHAI, KKAAPBD», KYIPABICHHE IEPCOHATIOMY, «UEIIOBEUECKUE PECYPCHI».

5. Knaccudukarus nepcoHaia CoBpeMEHHON OpraHu3aIvy.



6. CyTb KOHLEMIIUH «yIpPaBICHUE TPYIOBBIMH PECYPCAMI», « YIIPABJICHUE MIEPCOHATIOM, «YIpaBJICHHE
YeJIOBEYECKUMH PECYPCAMI.

7. MeHeUKMEHT KaK TeOpHsl, IIPAKTUKA U UCKYCCTBO YIIPABIICHUS.

8. lHBecTHIIMHM B yrpaBJIEHHE IEPCOHATIOM U Pa3BUTHE YEIOBEYECKOTO KAITUTANIA.

9. OnpeneneHue MUCCUU OPTaHU3ALMY U €€ 3HAUCHHE B IPAKTUYECKOM JESITEIIbHOCTH.

10. ")XXwu3HeHHbIN UK OpraHU3alii U €ro MPaKTUYECKOe 3HAUEHHUE.

11. 3HayeHne NepBUYHON MOTUBALIMN PaOOTHUKOB. Teopur MOTHBALIMH.

12. KoHuenuusi CucTeMbl MEHEHPKMEHTA U €€ IPUKJIIAIHbIC 3HAUEHUS.

13. CymHocTs nporecca IIIaHUPOBAaHNS YENIOBEUYECKHUX PECYPCOB B COBPEMEHHOM OpraHu3aliy.

14. OcHOBHEIE KOMIIOHEHTHI MEHEIHKMEHTA M HX CBA3bL C KJIACCUYECKOH CHCTEMOU
GbyHKIIMOHANBHOTO Moaxoaa. OOmIas XapakTepruCcTUKa BUIOB MEHEKMEHTA.

15. CymHOCTh KOMIIEHCAIMOHHOTO MEHEIPKMEHTA. Y IIPaBJICHUE BO3HATPAKICHUEM TIEpCOHAa.

16. TloHsTHEe OpraHM3alUU: CUCTEMHBIH M TMOBEJCHYECKHH MOAXOIbI K opranuzanuu. OOmas
XapaKkTepucTHKa GopMaIbHbBIX, He(hOPMaJIbHBIX U CIOKHBIX OPTaHU3ALINN.

17. IlnanupoBanue U MOATOTOBKA pPe3epBa PYKOBOAUTEIIECH.

18. CBs3b CHUCTEMBI YIIPABJICHUS MIEPCOHAIIOM C LIEJISIMU OpPTraHU3aLINH.

19. IlepcoHan — MapKETHHT.

20. IloHsiTHE O KOMMYHHMKAIIMOHHOM TMpOLIECCE B MEHEKMEHTe. MeTOoIbl MpeoaoJICHUS
KOMMYHHKAIIHOHHBIX OAphEPOB.

21. XapakTepucThKa  DJKOHOMHYECKOM H  couuaabHOM  3((EKTUBHOCTH  IPOEKTOB
COBEPIIICHCTBOBAHUS CUCTEMbI M TEXHOJIOTUU YIIPABIICHUS IIEPCOHAJIOM.

22. Monenb pUHATHS yIpaBJIeHUYECKUX pernieHuit. O0mas xapakTepucTUKa MOJECICH U METOOB
MIPUHATUS PEILICHUM.

23. Onrumuzanus TpyJda PYKOBOAUTENS U paclpelesieHHe IMOJHOMOYMi. TexHosorus
JIeJIeTUPOBAHUS TIOJTHOMOYHIA.

24. TloHsTHE pEryaupoOBaHUS M KOHTPOJIA B MEHEIKMeHTe. BHyTpudupMeHHBIH KOHTPOJb: €ro
(bopMBI U CpeCTBa peaTn3altH.

25. Paznenenue u koonepanus TpyAa B COBpEMEHHOM MPOU3BOJACTBEHHOM MPOILIECCE

26. DBomiolMs CTpaTerMd pPYKOBOJACTBA B COBPEMEHHBIX YCJIOBHUSIX: OCHOBHBIE CTHIIH
OpraHU3alMK TIOBEACHMUS.

27. CutyaninoHHbBIE TOAXObI K 3((HEKTUBHOMY JTUACPCTBY B MEHEKMEHTE.

28. 3amaun W (QyHKIMMA YOpaBICHUs YeJIOBEYECCKUMH pecypcaMu. OCOOEHHOCTH YEIOBEYECKHUX
pECYpCoB.

29. Cuctemsl ympasieHus nepcoHasioM. CTpykTypa U (yHKIHH CIY>KOBbI yIIPaBICHUS TIEPCOHATIOM.
CooTHOIIIeHHE JTMHEWHBIX U (PYHKIIMOHAIBHBIX TOJTHOMOYHH MPH YIIPABICHUH TIEPCOHATIOM.

30. [ToHsITHE ATUKHU B COBPEMEHHOM YNPABJICHUH.

5. OcHOBHbIE KPUTEPUH OLICHUBAHMS OTBETA A0UTYPHEHTA

1. 3HaHME METOAOJOTUYECKUX OCHOB MEHEIKMEHTA.

2. 3HaHUWE U IOHMMaHWE OCHOBHBIX OMPEIEICHUN U MIOHITHH.

3. YMeHue cHCTEMaTH3HpOBATh, KIACCU(DUIUPOBATh, MPABHWIBHO OOBACHATH CHEIHU(UKY
yIpaBJIeHUs IEPCOHATIOM Ha COBPEMEHHBIX MPEIIPUATUSX.

4. YmeHue npUMEHSThH MOAXO0Abl MEHEXKMEHTA B YIIPABICHUU ITEPCOHAIIOM.

6. CooTHOIICHNSI KPUTEPHEB OLICHNBAHMS 0TBETa A0MTYPHEHTA M YPOBHS €ro 3HAHUil

Ypoenu u nooypoenu 3nanui bann
1. 3nanue memooonocuuecKux 0CH0O8 MeHedIHcMenRma 25
1)nonnoe codepoicamenvHoe usnodicerue mamepuand 25-20
2)oocmamoynoe NoOHUMAHUe U31a2aemo20 Mamepuaia ¢ OmoeibHblMu 19-10
Hemo4YHOCmAMU
3)3Hanue 0MOenbHbIX MeMOO0L0CULECKUX OCHO8 MEHEeONCMEeHmMA 9-5
4)omcymcmeue npedcmasienuii 0 Memoooa0SULeCKUX 0CHOBAX MEHeOHCMeHmMAa 4-0




2.3nanue u nonumanue onpeoeneHuil 25
1)nonnoe uznoscenue cywHocmu de@uruyul 25-20
2)0ocmamoyHoe NOHUMAHUe U3NA2aemo20 Mamepuaila ¢ OmoeibHuLMU 19-10
Hemo4YHOCMAMU

3)3HaHue omoenbHbIX I1eMeHMO8 Onpedesienuli U NOHAMUL 9-5
4)omcymcmeue 3HaHUus NOHAMUL U ONpedeleHUl 4-0
3. Ymenue cucmemamu3uposams, Kiaccuuyuposams, npaguibHo 00bACHANMDb 25
cneyuuky ynpasienus uenogeuecKUMu pecypcamu

1)nonnoe uznosicenue paxmuuecko2o mamepuaia 25-20
2)oocmamouroe noHuUMAaHue Mamepuaia ¢ OmoeIbHbIMU HeMOYHOCMAMU 19-10
3) 3HaHUe OMOeNbHBIX INEMEHMOE YNPABIEHUs NEPCOHAIOM 8 COBPEMEHHOU 9-5
KOMNaHUU

4)omcymcmeue 3HaHuti 4-0
4. Ymenue npumenams nooxo0vt MEHEOHCMEHMA 8 ynpaeieHUU NEPCOHAIOM 25
1)nonnoe codepoicamenvHoe usnodiceHue mamepuand 25-20
2)0ocmamoynoe NOHUMAHUE 803MONCHOCMU NPUMEHEHUsI NOOX0008 19-10
MeHeOHCMeHma no YnpaeieHuio nepcoHaIom

3)3Hanue omoenbHbIX INEMEHMO8 U3NA2AEMO20 MAMePUand 9-5
4) omcymcmeue npedcmasieHutl 0 n00X00ax MeHeOHCMeHmda 4-0
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